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“With the rate of change that now engulfs us, if you lose what makes you special  
you may never get it back.”

We recently lost the world’s last surviving male northern white rhino.  He was 45.  Due to 
age-related degenerative muscle loss he was gently put to sleep.

the four remaining northern white rhinos (two were males) were transferred from the Czech 

stressful life would allow them to breed.  Sadly, they didn’t produce an offspring.  The term 
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“less stressful” is something of a misnomer: to thwart potential poachers, Sudan lived under 
twenty-four-hour armed guard.  

The northern white rhino is one of five rhino species.  Three of the five species, the Greater 
one-horned, the Sumatran and the Javan rhino, are critically endangered.  The Sumatran 

their demise but we (every one of us) collectively share the blame.    

We may not have spent time with Sudan and his death may not impact our day-to-day life 

   

factors that combine to produce exponential change mean that our organizations are in a 
win-at-all-cost race to bring to life the, “so called,” second machine revolution.  

What can we learn from Sudan?  As we are propelled towards an uncertain future, what 

from those around him, what sliver of sanity can we incorporate into our own story?  As 
we put evermore energy into creating value, how do we ensure that we protect that which 
intrinsically has value?

Let me cast this not at an individual level but in terms of the modern organization.  With 
the wide and ever-fractious divisions in the political sphere, “the corporation” is our best 
(only?) hope for building true community.  This, in turn, naturally leads us to the challenge 
of “organization culture.”

strength of your balance sheet.  They do so because they connect with your story.  Customers, 
similarly, may buy (initially) because of your value proposition but loyalty rests in the extent 

to go the extra mile and responding to crisis all draw, in no small measure, on the power of 
your story.   

story.  Your story has five critical elements:

What is our compelling purpose?  Why do we do what we do?

Thinking Fast and Slow.
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alive in the room, today.   

values come to life in everything they do.   

4. 
necessarily the heart of it. 

5. 

organizations manage their culture.  Are you managing your culture?  Here is the acid test.  

is a high degree of agreement and they are committed to the answers … congratulations.  

business a good deal of money.  Moreover, as you play technology catch-up “culture drift”   

will be an ongoing impediment you may not be able to overcome.    

company’s future, what can’t you afford to lose?  As you move forward, what are you leaving 

direction is, if the outcome demanded is at the expense of respect and trust, it’s a Faustian 
bargain.  Technology is no substitute for a smile.  Connectability without caring is an empty 
promise.  Commitment devoid of courtesy is tomorrow’s resentment not yet realised.  
Engagement without empathy amounts to movement without meaning.  Even if she is smarter 

creating tomorrow, today, the history that you need to move away from is always an important 
consideration.  That being said, if your business has been around for a while and you are 



Orxestra Inc., © 2017   | 5

still standing, something special brought you this far.

have meaning.  The group montage produced introduces a rich, compelling and interactive 
conversation about the organization’s culture.4

from several northern white rhino males and the eggs from the two remaining females and 
implant the embryo in a southern white rhino female.  Hopefully, it’s not too late.  And 
hopefully, as you enter the maelstrom of change about to engulf us, it’s not too late for you 

the world on organization culture, experience has taught me that, without guidance, far more energy and attention is 

4 This activity is complemented by measuring both the culture the organization has and the culture the organization 
needs.  See The A-Z of Organization Culture.

only later did they understand was invaluable.       

 
The A-Z Of Organization Culture
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He holds a Doctorate in management development 

Development.  

organization culture.  Notably the Talent Trilogy:  
TALENT TEAM The Empty Suit 

The A–Z of Organization 
Culture

embraced by executives on five continents.  

a global executive search firm.  He is also the 
leadership advisor to The Bedford Consulting Group.   
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